Tvmo! SUMMIT

8:00-8:55AM
8:55-9:00AM
9:00-9:05AM

9:10-9:30AM

9:35-9:55AM

10:00-10:50AM

11:00-11:45AM

11:45-1:00PM

1:00-1:15PM

1:30-2:30PM

2:40-3:30PM

3:30-3:35PM

3:35-4:30PM

- AGENDA

ARRIVAL AND CHECK-IN
DELOITTE WELCOME

OPENING REMARKS | Kyra Stewart

A brief welcome outlining the summit's goals & why this moment is critical for federal IT acquisition.
We'll highlight the ITVMO's role in helping agencies navigate evolving procurement models & strengthen
cross-agency support.

OPENING KEYNOTE |/ Laura Stanton
Discover how key acquisition reforms are reshaping federal IT purchasing, with insights into enterprise buying,
data-driven decision making, & streamlining of processes

ONEGOV SPOTLIGHT |/ Jaime Martinez, Heather Stier, Birgit Smeltzer
A brief update on OneGov: what it is, what's been achieved so far, & what's coming next for industry & agencies

ROLE OF INDUSTRY IN ONEGOV | Laura Stanton
Hear directly from industry leaders on how they are partnering with the government to unlock smarter buying,
stronger collaboration, & enterprise scale impact.

Al FOR BETTER BUYING: Implementing & effectively using Al at agencies | Udaya Patanaik
Hear from agency leaders on how Al tools are being implemented to improve IT acquisition, featuring real-world
use cases, practical lessons, & insights on using Al to strengthen buying, analysis, & mission support.

LUNCH

ITVMO Marketplace: Explore vendors while you connect over lunch

AFTERNOON KEYNOTE | Dr. Rhodes
Get up to speed on the Administration’s top federal IT priorities, from modernization, security, Al, cloud, & data
to acquisition reform in practice. This session explores what's top of mind for federal IT Leadership.

BREAKOUTS

Breakout A (large room, capacity: 200+): Breakout B (small room, capacity: 30-40):
Fireside Chat: FAR Updates Changes in Category Management
Understand how key FAR 2.0 changes are shaping IT Learn how evolving category management

acquisition, what contracting officers, program teams, ~ approaches are shaping the procurement landscape
& vendors need to know now, & practical guidance for ~ for agencies, VARs, & industry partners.

integrating these updates into contract planning &

management.

ONEGOV IN PRACTICE: What's Changing in Federal IT Buying

Learn from agency leaders on how OneGov is being used to driving enterprise value, reducing
costs, & accelerating procurement timelines.Panelists will share real-world experiences,
lessons learned, & insights on what agencies & industry need to succeed as adoption grows.

CLOSING REMARKS

A look ahead at how the ITVMO will continue supporting agencies as they navigate the new
acquisition landscape, with a focus on strengthening capability, enabling smarter buying, &
guiding agencies through ongoing reforms.

NETWORKING RECEPTION
Additional vendor tables




